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Navigating your Pay Transparency Journey with PwC

PwC toolkit build from hands-on implementation experience

1 Diagnose

Advanced gender pay gap analysis

Our EU Pay Transparency Analyst tool
performing advanced regression analysis to
calculate the adjusted pay gap across your
organization, together with other insights and
metrics.

. Communicate

Communication materials

Employee communication plan, creation or
revision of your intranet content, setup or upgrade
of your Total Reward Statement.
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. Prepare — Equip

Templates and process flows

Preparation of company-specific dataset, process
flows and response templates, to help you
addressing the right to information requests as of
day 1.

. Equip

Upskilling and enablement

Upskill local HR teams and managers through
interactive micro-learning module or info
sessions, to put them in position to handle
sensitive pay conversations.

Objective: Equip your organisation with the tools, processes and
capabilities needed to implement and sustain Pay Transparency.

. Prepare = ——

Policies and governance

Review of existing Reward policies, preparation
of a dedicated Pay Transparency policy,

definition of a clear Pay Transparency timeline
and governance model. _

Reusable materials

These reusable tools, templates and materials
allow you to manage pay transparency efficiently
and independently in the future.

OO Modular approach: Each component can be delivered
O independently or as part of the full package.
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