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Focusing on specific ESG topics will help funds differentiate

Defining the Material ESG Issues for Value Creation becomes your intellectual property. We will help you inform this view.
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The building blocks of an impact framework 

A strategic framework should set out ambitions, how strategy will be implemented and how one can measure and manage the impact. 

Critical success factor: a clear understanding by everyone in the organisation why you are doing this and the role they play in implementing the strategy

Strategy
What impact are you aiming to achieve?

• Articulate your definition of impact

• Identify specific strategic impact goals / 
objectives, including impact appetite

• Establish a governance process for impact, 
which integrates into your investment lifecycle 
processes

Implementation

How will impact be considered across the 
investment lifecycle? 

• Sourcing & due diligence

• Deal execution

• Tracking and optimising impact performance, 
identifying areas for improvement and value 
creation

• Exit

Impact measurement 

How will you measure potential and actual 
impact?

• Develop impact pathways to map the outputs, 
outcomes and impacts from the investment

• Define the dimensions of impact

• Develop an impact assessment methodology

• Determine the KPIs for measuring and 
managing impact

Ambition and governance structure Policies and procedures (manual) Consistency, comparability, consolidatable, 
communication, difference made

What difference do you intend to make?
How will you integrate impact across the 

lifecycle?
What is the impact that you have made and how 

confident are you?
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We help our clients in a variety of ways and across the investment lifecycle. We can develop or refine an overarching 
strategic approach to impact and/or support identification, analysis and quantification across the different stages of the investment lifecycle. 

PwC’s Impact Strategy and Deployment
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Develop overarching Strategy and Impact Framework

• Define what impact means for a fund(s)
• Identify strategic impact goals
• Set governance for implementing impact across the investment lifecycle

• Define policies, procedures, processes, controls and guidance for each 
step of the investment lifecycle

• Define reporting: format, audience, frequency, content

Screening Due Diligence Deal execution Portfolio 
monitoring Exit

• Support/training on impact 
delivery - house + company

• Developing ongoing reporting - 
KPIs, systems, processes, 
controls

• Quarterly/Annual Fund level 
Impact Reports

• Individual Portfolio Company 
reports

• Impact screening framework 
development & training

• Impact screening

• Impact due diligence framework 
development & training

• Impact due diligence reports

• Agreeing impact intent and action 
plans with management

• Setting Impact KPIs, targets and 
reporting

• Deeper baseline review of impact

• Fund level Impact exit reports

• Portfolio Company Impact exit 
reports

High level view on impact 
potential & risk

Deeper dive into impact 
potential and risk Set impact objectives Monitor impact progress Summarise impact delivered

Support Identification, Analysis and Quantification across the Investment Lifecycle
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     Total Impact Measurement and Management - PwC’s TIMM framework

Strictly private and confidential
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