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Last year, we embarked on a journey toward integrated reporting, as embodied
for the first time in our FY21 annual report. The move underscores the importance
we place on ESG (environmental, social and governance) topics and our desire
to be transparent about our impact on society. We learned a lot from the first
phase of our journey and this year’s annual report mirrors that progress. It again
helps us demonstrate the value we add to our people, clients, capital markets
and the communities around us. It not only maps our activities over the last year,
explaining what we’ve done, why and the impact it’s had, but also looks to the
future and how we seek to increase the positive impact of everything we do.
The scope of this report is PwC Belgium and all information contained within it
(policies, strategy, procedures, systems etc.) pertains to PwC Belgium.

Most of the quantitative information shared in this report has
been taken from our systems and are exact numbers. Data
obtained by other means (e.g. estimation or extrapolation) is
identified as such.

Its structure and content refers to the framework established by
the International Integrated Reporting Council (IIRC) and World
Economic Forum (WEF) metrics. We've also included additional
topics (data security, employee engagement, diversity and
inclusion (D&l), business ethics) pertinent to our operations and
defined as material for professional services by the Sustainability
Accounting Standards Board (SASB). In addition, this year, we
also reference the Global Reporting Initiative (GRI) standards as
it forms the next stage on our integrated reporting journey plan.

Global Reporting Initiative

The GRI content index in the Appendix (on pages 144-152)
sets out the matters that are relevant to our stakeholders and
strategy based on the materiality analysis we carried out this
year. The table follows the newly updated 2021 GRI Standards
of the GRI guidelines and lists the pages where information
concerning each indicator can be found. This year, we're
reporting in accordance with these standards.

Materiality analysis

Within our integrated reporting journey, we've completed an
initial materiality analysis. The details of our approach and
outcomes of this analysis are detailed in the Appendix.
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United Nations Global Compact

As a global network, PwC’s been a
signatory to the United Nations Global
Compact (UNGC) since 2002. We
continue to be firmly committed to
UNGC'’s ten principles for responsible
business practices and strive to embed
these principles within the breadth of
our operations. We aim to continue

to employ our scale, knowledge and
skills to make a positive difference for
our broader stakeholders. The report is
again divided into six chapters.

PwC at a glance provides a snapshot
of our financial and non financial data
and key highlights of FY22, alongside a
word from our Chairman.

Business environment looks at the
major global economic and social trends
that impact our business, with a specific
focus on Belgium. These trends have
the ability to fundamentally redefine the
way people live and work, including us
as PwC.

In Governance, we explain our
governance structure and how it
enables us to create sustainable value
for stakeholders. It also outlines our
decision-making processes and the
fundamental principles guiding our
actions, as well as the way in which
we consider and seek to mitigate
potential risks.

¥
* =il
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Performance is divided into three parts
and offers detailed information on how
we performed this year in terms of
people, planet and prosperity, with a
focus on our material issues.

The Appendix at the end offers links
and further information with reference
to the content contained in this
annual report.
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Axel Smits

CHAIRMAN & TERRITORY SENIOR PARTNER,
PwC BELGIUM
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Just as in the previous year, we spent much of FY22 dealing with the impact of the
COVID-19 pandemic, for our people and clients, as well as our firm. Indeed, for
the first six months of the year, we were limited in the ways we were able to meet,
connect and collaborate both with colleagues, clients and other stakeholders.
That’s why in the months since, we’ve put a greater premium on bringing people
together and fostering connections, both within and outside our firm.

One of the major highlights of FY22 for PwC Belgium was the
official opening of our flagship new Brussels headquarters, our
PwC Campus in Brussels. Over four years in the making -
including consultation with our people about their desires for the
new premises, its design and construction -, we're extremely
proud of what we call our new home away from home. The
building has been cleverly devised to bring people together who
want to connect, collaborate and co-create with a truly
welcoming feel. And we’re delighted to see so many people
choosing to come and meet colleagues there. Our new flexible
work policy allows people to make their own decisions about
where they work and it's a true testament to our culture that they
opt to come together in inspiring ways. The official opening of the

building itself also offered us an opportunity to foster connections.

Three days of celebration to mark this milestone in our history
saw us bring together clients for a panel discussion and to
network, our people to reconnect in an informal setting and
the families of our people to discover what PwC Belgium’s all
about. During the first event, we had the honour of welcoming
Belgium’s Prime Minister Alexander De Croo to officially open
the office.

The building not only serves to foster professional collaboration,
but to encourage camaraderie amongst our people too. With
seven green terraces, it’s the ideal location for more informal
gatherings too. At PwC, people are our priority and we seek to
make sure they’re happy working with our firm.

We also strive to look out for their wellbeing and have, over

the past years - including in FY22, - introduced an increasing
number of initiatives to not just offer people the opportunity to
focus on their physical and mental health, but to truly encourage
them to do so.

As its name suggests, our Energy@PwC programme, extended
to a larger group of people during the past financial year, aims
to inspire people and motivate them to focus on and improve
their mental, emotional and physical energy. Our aim over time
is to give everyone the opportunity to take part in these ses-
sions. | was personally part of the pilot programme when it first
launched and | learned things that | still call on every day. | know
that the programme is of real value to our people.
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Just as we invest in our people, we also continue to invest
heavily in technologies and the digitisation and digitalisation of
our firm. We’ve come a long way since 2016 and I’'m extremely
proud of the progress we’ve made. Indeed, our efforts were
highly visible during the pandemic where we were able to
continue to not just operate, but collaborate and serve clients,
albeit in more virtual ways. We're still calling on what we learned
during that period and leveraging best practices.

Our internal focus on innovation isn’t just ongoing, but continues
to be ramped up and reap real dividends. We've introduced
what we call a citizen-led approach to innovation, whereby we
encourage our people to think about how technologies can

be used to improve the way we work both internally and with
clients, to enhance service offerings and/or indeed to introduce
new concepts that add real value to client businesses, as well
as our own firm. To date, we've designed, developed and intro-
duced an impressive number of digital solutions that are being
well received in the market. As we finalise this annual report,
ChatGPT has triggered our people’s enthusiasm in assessing the
opportunities to revisit and upgrade our inner workings, the way
we serve our clients and how this may affect clients’ operations.

Our people also have an immense capacity for kindness. The
summer of 2021 witnessed some of the worst flooding that

our country, and some of our neighbours, has ever seen. Our
people didn’t hesitate to come to the help of those in need. And
not just as a one-off. In July directly after the adverse weather
events, groups of our people came together in the impacted
regions to take part in river clean-ups and help people put

their homes and lives back together. This went on for some
weeks and we were still there en masse a year later. Indeed, we
organised team-building events for each of our lines of service
to bring people together for a good cause; namely helping more

with the clearing of the once-flooded regions. We also held a
number of fundraising initiatives to raise money for those
affected. At PwC, we firmly believe that businesses have a
responsibility to help address societal challenges and to make
a positive contribution to communities and society as a whole.

We also strongly believe that organisations should seek to

limit the negative impact they have on the world, especially

with regards to climate change. As the world struggles with
ever-depleting resources, it's becoming increasingly crucial

that businesses, governments and individuals use, re-use and
conserve natural resources in a way that takes full and balanced
account of the interests of society today and for the future. Our
new PwC Campus in Brussels was wholly conceived with this
in mind. Like PwC House in Antwerp, PwC Campus is (@lmost)
energy neutral. The buildings also feature a number of other
energy saving measures. In FY22, we were delighted to achieve
our ambition of using 100% green energy. You can read the full
extent of our efforts to support the fight against climate change
in the Planet section of this report. It outlines what we’ve
achieved to date and what we have planned for the future.

FY22 proved to be another year of stable growth for our firm,
achieving net revenues of 398.1 million euros, an increase of
3.09% on prior year. I'm immensely proud of our achievement,
especially given the challenging global context we currently find
ourselves in. And I’'m especially proud of the resilience shown
by our people in these uncertain times.

I’'m cautiously optimistic about what the future may hold,
despite recent events and the current macroeconomic climate.
While they’ve certainly put immense pressure on the world and
served to highlight weaknesses, they’ve also exposed a number
of opportunities.
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While Europe’s focus on climate change is commendable and
the benefits of the single market and currency are clear, the rest
of the world is racing ahead in other areas, especially in terms of
being more self-sufficient than we are in our corner of the globe.
Which means we risk falling behind. But being an optimist, |

see therein the opportunity, if we act now, collectively. Pooling
thoughts, ideas and efforts, we can change our course and help
prepare Belgium, in particular, for the future. Indeed, that’s what
our watershed Imagine 2030 project is all about; to help shape
the future of our country.

We're bringing together experts, ecosystems, organisations and
other interested parties to collaborate on how we can secure
the country’s competitive position for the future. That includes
our own people and clients.

Life isn’t about waiting
for the storm to pass.
It's about learning to
dance in the rain.

Vivian Green

One of PwC’s great strengths is our agility and ability to adapt
quickly. As | mentioned above, we've invested heavily in
technology that’s enabled us to be very technologically agile,
but it’s more than that. Our people have a flexible and agile
mindset that enables them to adapt to changing circumstances.
Our business is also all about helping clients adapt and prepare
their businesses for the future. Helping achieve that and not just
survive but thrive and remain relevant is one of the many
reasons that our clients choose to work with us. We will of
course continue to play this role going forward; helping them not
just wait for the storm to pass, but be able to dance in the rain.



1. PwC at a glance
About this report
Foreword
Key figures
Highlights FY22

g PEOPLE

2. Business environment

Headcount decrease due to digitisation and challenges to recruit and retain resources.

3. Governance

4. Performance

Appendix

2,113
2,105

FY20  FY21 FY22

HEADCOUNT

PRINCIPLES OF
GOVERNANCE

Key figures PwC Belgium
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86% FY21 14%
PARTNERS
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85% FY22 15%

PARTNERS

54
58

FY20 FY21 Fy22

HOURS OF TRAINING

PwC professionals trained on anti-corruption, ethics and business conduct,
anti-money laundering and independence in FY22 (100% in FY21 and FY20)

Engagement Compliance Reviews conducted to verify that assignments are
W 7 9 undertaken in accordance with expected processes and practices
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FY22 | ANNUAL REPORT
BUILDING TRUST - DELIVERING SUSTAINED OUTCOMES



1. PwC at a glance
About this report
Foreword
Key figures
Highlights FY22

2. Business environment

3. Governance

4. Performance

Appendix

With a focus on supporting clients
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society, our people bring with them a
wide variety of skills and experiences
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forward and make a real difference in
the world.
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Highlights
FY22

Opening of PwC Campus in Brussels

In June 2022, we hosted three days of celebration to mark the
official opening of our new PwC Belgium Brussels headquarters,
including an opening ceremony in the presence of Belgian
Prime Minister Alexander De Croo. Designed to be a home
away from home, PwC Campus in Brussels is an expression of
a company that genuinely puts its people and the environment
first. Its ingenious design brings people together to connect
and co-create, inspires creativity and imagination and facilitates
interaction and close collaboration, all in a unique, ecologically
sound setting. Watch a video of the opening celebrations.

Supporting those impacted by the floods

In response to the flooding that affected people in many parts
of Belgium in 2021, we launched a campaign of support,
including river clean-ups, donation of cleaning products,

a tombola to collect funds and more. Each line of service also
spent a day, rolling up their sleeves in different impinged areas,
putting their efforts to use on different value-add activities.

Energy@PwC

To sustain a high-performance culture such as ours, we need
to increase awareness about personal energy and wellbeing.
That’s the raison d’étre of Energy@PwC. The pilot programme,
which saw 50 people take part in workshops to activate and
inspire them in terms of mental, emotional and physical energy,
proved so successful that it’'s now been rolled out on a larger
scale. Our aim’s to, step-by-step, make sure that everyone at
PwC Belgium who wants to has the chance to gain the know-
ledge and tools they need to balance their physical, mental and
emotional energy and create new (healthy) habits.

Facilitating remote working

We empower our people to organise their work in a way that
best suits their needs, allowing them to thrive in an environment
where they can be themselves at their best every day. In FY22,
we introduced a new structural homework agreement to enable
people to organise their work in a flexible way. We also offered
people a 500 euro budget to spend on ergonomic equipment
to make sure they’re able to work remotely in a comfortable
and healthy way.

10
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Reducing our carbon emissions

In FY22, we introduced 540 BMW X1 Plug-in Hybrid cars to our
fleet, giving us the largest fleet of plug-in hybrid company cars
in the BMW universe. Upgrading to a fleet of plug-in hybrid and
electric vehicles enables us to make a substantial reduction in
our annual carbon emissions. Our people also have the option
to have a ‘transport credit card’ that offers the convenience
and flexibility of switching between different forms of transport
to reduce their need for car ownership.

!

1] !

Greenness of buildings

Our new PwC Campus in Brussels premises has been
designed to be (almost) energy neutral with an energy
performance (EPB) figure of 49. PwC House in Antwerp is

also (almost) energy neutral, with an energy grade of E41. It’s
currently awaiting BREEAM (Building Research Establishment
Environmental Assessment Method) certification. During the
year, we divested a number of other older properties, acquired as
part of acquisitions in previous years, and closed our Charleroi,
Drogenbos and Ohain offices. Today, our portfolio of properties
is greener than in the past.

1
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The context in which we operate

The last three years have been characterised by the
COVID-19 pandemic and its immense global impact.
But although we appear to be finally emerging from it
and entering into a more “normal” existence, the world
remains beset by challenges and macroeconomic
events that continue to be unsettling.

Many of the current global develop-
ments we face are not just intercon-
nected, but somewhat reinforce one
another. The war in Ukraine, the climate
and energy crisis and inflation, ever-
growing levels of inequality and the war
for talent, as well as increasing lack of
trust in government and institutions.
These concerns challenge the resilience
of people and societies.

They also all touch on ESG criteria and
underscore why an increased focus on
ESG topics is so important, now and
especially for the future. This increased
focus means that investors, lenders,

BUILDING TRUST - DELIVERING SUSTAINED OUTCOMES

rating agencies, as well as authorities
and consumers, expect companies to
offer greater visibility over an ever-
broader range of non financial metrics
so they can better understand the
diverse social and environmental risks
those entities are taking and the impact
they have on the world around them -
both positive and negative.

And not only to see whether orga-
nisations are in line with applicable
regulations and tax regimes, but simply
to be sure that they’re doing “the right
thing” for people, communities and the

environment. Indeed, socially conscious
people - both individual consumers and
corporate buyers - are forcing
businesses to reappraise their products,
services and purpose. That includes
assuring that they’re employers of
diverse and engaged workforces.

13
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Designing the Belgium

of the future

Events playing out on the global stage of course impact
Belgium too. As a nation, Belgium also faces its own
specific challenges as it seeks to prepare itself and its
citizens for whatever the future may bring and assure

its competitive place in the world.

Growth and competitiveness

Although Belgium has seen robust
recovery from the COVID-19 pandemic
thanks to extensive policy support, the
happenings in Ukraine are negatively
impacting inflation and causing supply
and labour market shortages. These
events serve to further stress the need
to continue to improve the resilience of
the Belgian economy. The Organisation
for Economic Cooperation and Deve-
lopment (OECD) predicts that, “growth
will continue to slow due to heightened
uncertainty, but will remain robust in
2022, before falling in 2023.”

The country has a strong local eco-
system of entrepreneurs, but there’s
room for improvement in the fostering
of a climate that both attracts foreign
investment and stimulates entrepreneur-
ship, as well as offering better access

to foreign/institutional equity financing.

BUILDING TRUST - DELIVERING SUSTAINED OUTCOMES

The country also needs to focus on
“continuing to raise employment and
implementing productivity-enhancing
reforms to prepare for future shocks
and enable digital transformation,”
says OECD.

Without a broad-based, long-term eco-
nomic growth strategy, Belgium could
struggle to address pressing challenges.
With the current high public debt, as
well as rising government deficit, the
room for manoeuvre in addressing these
challenges looks limited. Too often, the
focus is on the redistribution of wealth,
resulting in internal tensions, rather than
a ‘grow the pie’ mindset that may create
more growth and wealth for society.
Helping the country climb the ranks of
international competitiveness should be
made a priority - it would boost potential
growth, help reduce public debt and
would make the labour market more
inclusive and dynamic.

Increasing focus on ESG

Just like businesses the world over,
organisations in Belgium are shifting
ESG issues to the centre of their stra-
tegic concerns, finally acknowledging
ESG as a driver of value creation and
attempting to develop a proactive ESG
mindset within their people. Indeed,
Belgian CEOs’ extreme concern for
climate change rose by nine percentage
points to 37% in our 25th Annual

CEO Survey, compared to the year
before (28%).

But there remains work to be done, in
particular in addressing the mounting
environmental challenges we face. The
impact of initiatives such as the 2019
national energy and climate plan remain
insufficient. The European Commission’s
Fit for 55 package requires that our
country ramps up our efforts. A call

that businesses seem slow to heed.
The CEO Survey also found that just
under one third (28%) of Belgian CEOs’
organisations have made net-zero
commitments. A key barrier to making
commitments seems to be uncertainty
about how to measure and manage
decarbonisation (55%).

Current challenges with regards to
resource shortages and the energy
crisis - following on from the impact of
the COVID-19 pandemic are severely
testing people’s wellbeing and has
become an even bigger area of
concern. The challenging economic
climate also requires an adjusted view
of good governance.

14
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Declining digital prowess

According to the EU’s Digital Economy
and Society Index (DESI) 2022 ranking,
Belgium ranks 16th overall of 27 EU
Member States. The country is in sixth
place with regards to the integration of
digital technology, “with enterprises sho-
wing a high uptake of digital technology
within their operations. Most notable is
the number of enterprises using cloud
and small and medium-sized enterprises
(SMEs) selling online which perform well
above the EU average. Belgium also
displays strong performance in terms of
e-government users, which has shown
a robust increase,” the report says.

However, Belgium’s below the EU aver-
age on connectivity. There’s also a lack
of people with digital expertise, a topic
that needs to be urgently addressed to
enable the country to fuel its ambition to
be the leading digital player in Financial
Services, Chemicals, Logistics and

BUILDING TRUST - DELIVERING SUSTAINED OUTCOMES

Healthcare. Closing the digital divide

is a priority for PwC Belgium and part
of our corporate responsibility
programme, for which we act alongside
external partners.

Cyber attacks remain a significant threat
and as reported by our 25th Annual
CEQO Survey, cyber risk is the number
one global threat given by Belgian
respondents as having the potential to
negatively impact their company over
the coming 12 months. Despite this too
many organisations don’t yet have a
proper response and recovery plan

in place.

Securing the future workforce

Education is key to ensuring economic
competitiveness and social cohesion.

Already beginning to fall behind in inter-
national rankings before the COVID-19
pandemic, several studies suggest that
the level of Belgium’s education system

has dropped further and there’s an
increase in inequality between students.
The growing shortage of teachers will
make it hard to catch up, not just in
terms of where students should be, but
also in global rankings. And that within
the traditional education approach.
Indeed, there remain ongoing questions
about whether the current education
system sufficiently prepares younger
generations for a future that’ll be
complex, technology-enabled and
dynamic, with continuous change and
disruption. This won't help the already
high youth unemployment figures and
large number of people with untapped
potential. Going forward, it’ll be crucial
to activate this part of the population
through inclusive learning. Something
Belgium will struggle to achieve if it
doesn’t urgently address its

education system.

A bright future for Healthcare

Healthcare and related research is one
area in which Belgium excels on the
world stage and has the potential to

be a global leader. As Belgium’s Prime
Minister Alexander De Croo stated at
the first-ever PwC Annual Executive
Healthcare Summit, “The Belgian
Federal Government is committed to
making Belgium a real health and bio-
tech valley in which biopharmaceutical
research, development and production
in our country are stimulated.” The
healthcare sector came into its prime
during the COVID-19 pandemic and still
continues to soar, demonstrating the
country’s huge potential. It now looks
like the environment will be set to enable
the sector to nourish and unleash its
potential for future growth.
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Playing a role in Belgium’s future success

As PwC, we believe that we’ve a responsibility to help shape the

future of our country. More than that, we’ve a desire to be part of
building a nation that cultivates talent, where there are few obstacles to
entrepreneurship and start-ups are encouraged and supported, and a
country that champions a truly circular economy. Collectively, we already
have the knowledge, skills, experience and connections to help build the
partnerships and ecosystems that achieving this ambition requires.

That’s why we’re launching a watershed
Imagine 2030 project; to encourage
many different stakeholders and
audiences to join us in our quest. For
our first step on our journey to a better
socio-ecological-economic future, we
focus on cultivating talent. We believe
that Belgium has the potential to
become a talent haven for Europe and
want to help that become a reality.

As a basis for this, in FY22, we laun-
ched a nationwide survey, in collabora-
tion with Kantar Research, to gather the
perspectives of a wide cross section of
people in Belgium, at all stages of their
lives and careers, including one-to-one
interviews with some of the country’s
leading business, academic and political
profiles. The premise of the research
was to understand what people in
Belgium believe the biggest challenges

BUILDING TRUST - DELIVERING SUSTAINED OUTCOMES

facing the country are today and where
they think priorities should be focused
to place Belgium in a better competitive
position as it reaches its bicentenary

in 2030.

Our aim wasn't to offer concrete
solutions, but present food for thought
about the areas for which true
collaboration, co-creation and creativity
are required if we’re to devise the novel
solutions Belgium needs to become

a fairer, more competitive and more
prosperous environment for all.

The report forms the basis for discus-
sion with a wide range of stakeholders,
with the hope of addressing topics from
diverse perspectives to help Belgium
fulfil its immense potential for the future.
It’s just the first step on a journey to help
prepare Belgium for the years to come.

Demonstrating our actions

Our recently introduced approach to
integrated reporting underscores the
importance we place on ESG criteria
and our desire to be transparent about
our impact on society and place in the
world. Moving to integrated reporting
helps us demonstrate the value we add
to our people, clients, capital markets
and the communities around us. We
explain what we’ve done, why and

the impact it has, as well as looking to
the future and how we’ll continue to
increase the positive repercussions of
everything we do.

Remaining relevant to stakeholders

Our The New Equation strategy, fuelled
by our purpose, plays a significant role
in helping us make sure that we remain
the most trusted and relevant profes-
sional services business in the world.
One that attracts and retains the best
talent and combines the most innovative
technologies, to help organisations build
trust with their stakeholders and deliver
sustained outcomes. We're also seeking
to add our skills and expertise to prepa-
ring our country for the future within our
Imagine 2030 initiative (see above).
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Offering purpose-led work

It’s our people who enable us to serve
our clients and support our communi-
ties, making them and their wellbeing
true priorities for PwC. Our ambition is
to create a work environment in which
they feel appreciated for the contribution
they make and the value they add to
clients’ businesses, as well as society
and our firm. That they feel part of
something purpose-led and powerful
that adds real value. That they feel con-
nected to each other and to our brand.
That they feel not just supported, but
championed to forge ahead with bold
ideas and to achieve their ambitions.
That they feel trusted to be in charge of
how they work, empowered to work in a
way that suits their lifestyle and
aspirations. Offering that will help us
make sure we attract and retain the top
talent on which our business is built.

A home for innovation

Over the past years, we’ve made sub-
stantial progress in terms of the digital
evolution of our firm. Not just in terms
of the advanced technologies we’'ve
introduced and now use, but the ideas
conceived by our people to help assure
our relevance in a digital world and
their dedication to equip themselves
with the skills they need to assure their
own relevance for the future. The digital
upskilling and growth of our people is a
priority and we invest heavily in making

training on digital topics accessible to
everyone, with sessions tailored to their
level of interest and skill. Internal
initiatives have also fostered more
citizen-led innovation and make sure we
capture all potential ideas across the
firm. Of which there are many.

A joint approach to solving challenges

We believe this vastly diverse range of
human expertise - powered and enabled
by technology - enables us to help
clients solve the challenges they face.
But we don’t operate alone. We work
alongside clients, thinking in tandem and
seeking solutions together. Indeed, our
new PwC Campus in Brussels premises
has been specifically designed to be a
place for collaboration and co-creation
between PwC colleagues but also

with clients and other stakeholders.
Nowhere is that more evident than in our
Experience Centre, housed within the
building. It's one of more than 30 such
inspirational spaces across the global
PwC network. The premise of the
Experience Centre is to inspire and
create transformative change through
experience. It's a space for clients as
well as our own people to research,
imagine, make and test new ideas.

We work hand in hand with teams to
inspire and realise human-centred
design, innovation and collaboration by
creating new experiences for customers
and other stakeholders.

ADAPT - Addressing the changing
world

ADAPT - asymmetry, disruption, age,
polarisation and trust. These are five
megatrends that impact all firms,
organisations and associations, whether
private businesses or public authorities.
PwC introduced a bespoke ADAPT
framework to help clients think about
these issues in a way that enables them
to take positive action. ‘Age’ may, for
example, lead to changing client needs
or talent shortages, ‘trust’ requires
different views on transparency and
‘polarisation’ can lead to rethinking the
role an organisation plays locally. We
often use ADAPT as a starting point

for client conversations to get to the
heart of the challenges they’re facing

in a structured way. Equally, we use
the framework when looking at our
own strategy as a firm. The challenges
inherent in the ADAPT framework also
underpin the reasoning behind our The
New Equation strategy.

ASYMMETRY a"“
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The world is evolving and is seemingly doing so at an ever-accelerating pace.
The past year alone has seen major changes on the world stage and only
intensified the challenges businesses and individuals face. Our purpose as a
firm is to build trust in society and solve important problems, and helping clients
and society at large deal with the challenges at hand is just one way we’re able
to have a positive impact and support the creation of sustainable outcomes.

Keeping abreast of regulatory
developments

The continually evolving regulatory
landscape provides significant growth
opportunities for professional service
firms like PwC. By following regulatory
developments closely and understan-
ding what they could mean for clients,
we're able to bring them insights,
technical understanding and practical
applications, tailored to their specific
circumstances. Our clients work with
us as they have the confidence that

we can help them implement change
programmes that successfully respond
to requirements as they emerge, and to
help them proactively identify regulatory
developments and challenges on the
horizon. Essential regulatory change
can be demanding for companies, local
governments and not-for-profits, but as
a dynamic enterprise, we see opportuni-
ties to assist and support them, and act
as a trusted guide.

Demonstrating impact

There’s been a clear move over the past
years to expectations that organisations
disclose more than just their financial
performance. People, regulators and
other stakeholders want to know what
impact they’re having on society and
the environment and what they’re doing
to limit any negative influence they may
have. They’re looking to companies to
be much more transparent about their
ESG activities. As the market leader in
Belgium for assurance services, PwC
has a robust brand name and reputation
to support them with this. We also have
extensive experience and expertise in
many areas impacting sustainability
reporting and can help clients increase
their credibility with outside stakehol-
ders, as well as providing internal assu-
rance to management, staff and board
members that their business practices
are sustainable.

Next Generation Audit

As a community of solvers, we seek to
bring the best of our people, powered
by technology, to help clients tackle
challenges and deliver sustained
outcomes. That’s no less true in our
audit practice for which we’re devising
our Next Generation Audit (NGA). It'll
radically transform the way we work

by creating a simplified and intuitive
approach that harnesses the power

of data, intelligent automation and the
expertise of our teams. It'll deliver quality
improvements and notably enhance our
people’s experience of auditing both
financial and non-financial data, and

the value we deliver to our clients. We’'ll
continue to invest in these tools and in
developing people’s skills to maximise
and accelerate that value across the en-
tire audit. We'll also continue to develop,
implement and use new technologies to
improve audit quality and provide better
insights and user experiences.
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Tackling tax compliance

Regulatory compliance is now so
complex, and new busin