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A changing global tax reporting landscape...
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Tax as integrator in the
S/4AHANA journey: Main
drivers

Pw How the S/4HANA implementation transforms your day to day tax operations?



Benefits of using a Tax Business Integrator

“The most successful business transformations are undoubtedly business led and supported by people with experience (and battle scars) to help
predict and avoid pitfalls. I've led a number of finance transformations and having tax support embedded in 02C, P2P and R2R has proved
invaluable, especially in the increasingly prevalent digitalisation of the tax agenda.”

Sam Waller PwC Finance Transformation Partner, From: Tax business integration carrots and sticks

Proven methodology
and accelerators to
meet deployment
timetable

Upfront structured Broader experience Linkages to territory tax Combing global
collation of TLS and perspective on Key SMEs to quickly collate mindset with local
requirements to avoid Design Decisions and analyse local TLS content

late changes and requirements

expensive rework

Ability to leverage
global learnings across
multiple
implementation waves

Ability to scale up / Bl influence to police
scale down resources and minimise

over the life of a project requested variations
from a standard

DDD[] template /




The ERP implementation journey

Define needs and tax and
statutory requirements in time

SAP deadline: 2027

The importance of
setting up your

(no deadline for Oracle, but
same challenges apply)

future ERP in a tax .

and statutory - _ _

compliant way When implementing a new ERP,
the tax and finance teams must

inform the IT project team of their
needs in due time

Tax & Finance

The three main Reduce risk: provide tax Increase efficiency: e-invoicing, Increase insights:
authorities with more

PwC

e-filings, e-ledgers, real-time advanced analytics, real-
Cha"enges detailed data reporting time tax calculations
Statutory/direct tax reporting VAT/customs Transfer pricing (TP)

. + Statutory and tax sensitisation « VAT reporting « Operational TP
Business « Statutory and tax ledger setup « Advanced controls and analytics « Country by country reporting
requirements « GAAP to STAT to tax + Electronic filing {CbCR)

reconciliation + Compliance
+ Dashboards



Tax/Stat challenges when moving to SAP S/4HANA TauStat challenges
Why Tax/Stat should have a seat at the table

SAP solutions™

(* other options can be considered as well)

-. Tax master data SAP core
SAP Digital Boardroom
Customsang  DatainSAP core & S — : e e et
e SAP Global Trade ! ' SAP Tax Compliance VAT determination (Tax Content Pack
Senices (GTS) ! 1 Autcrncaly idersbyand | 1 QOrderto-Cash and
: T T : """""" L] comect non-omplisMadsa, 0 L _ PUrChaSe—tU—Pay mm']-mmm
SAP Analytics Cloudd — . ! ] ! (=3 B — § i othertax enginesto
Digital Boardroom | | : ' el
(segmented P&L, | i 1 o=k
TransferPricing  intercompany [ | g o - L Withholding Tax SAP Cﬂfﬂ{&xﬂdlﬂi
documents/pricing, Inteeral | T i fre v e determination “i"“'[i'g)
datapersales) .- -1TT0. ! T functionality
country, etc.) SAP core (Ledger
i Statutory structure, Statutory
Tax Control ey Comelanes Sommicaton. : sawa Reporting ledgers), Local CoA, Stat
Business Pariners i Swzizaom | - currency
SAP Analytics Cloudl - coccooooooooooes with crifical |
Tax analytics Digital Boardroom . M 5AP Document Compllance SAP solutions for Advanced regirETIes | SAP corefor CIT
H o I Do cont) Compliance Reporting i Corporate Income preparation (Ledger
E-invoicing! = sy e e v | v | structure, Tax ledgers,
Realtime g Document : Dl:".'l'.':' -?r\—.mc.nl‘. s Llj:.f.l-'?': I'=—a||1rc-.;-{r':;'—|:rpaﬂ\.-‘-‘- °-.HL::_‘. :Lb.: = i Tax ‘Tax sensitized’ chart of
reporting IR - ' . S & - achusied i accounts)
) . SAP Advanced
Withholding Tax
reporiing a ?A%n&ghlceRepui}g
Master Tax Real-time Periodic Analytics SAPI lc;rg{'[ax codes and
data Calculation reporting compliance and controls - Recordfo-Report: — oyn5 0oy
VATIGSTISAF-T Compli Reporti
(ACR)



MASTER DATA
Mulbiingzsl 641 Acrount Mame
Custernar Tas Rymber

wanifer Tae Humi

T Humbaer Validatian: For mers information, see SAP Note B25214 .
Bank Dada Valdad

Sngle Fayment Indicatos

Withboicing Tax Data

ACCOUNTING: Taxes

Moredichibhs gt T

Wih sl iy T Reparting: Dverviee

Fowr ivaina o mnation, refe ba the REOQST7R and REKQST 78 tepart dociamantation in s systam

Taes on Sales, Furchases: Overvicw

laxes on Eades/Furchases: Heport Documen taton

ACCOUNTING: Payment Transactions
urdry:Specilic Paymant Metho
Thea following payment fermats are aeailable: BE_CGT_XML_CT.EE_CGEI_XML_DI EE_EEPOTA_FOR

ACCOUNTING: General
Merihly Jeurmal {lourmal Canvralisabeur)
ELl Salas List [Papsr/DME): Overview

ELl Sales List (Paper): Heport Documentation

What is part of SAP Localization?
example for Belgium of Localization toolkit

TREASURY
Iranster at Azcount Statements: Overview
Iranster af Account Stademernts: SO0

For mare informaton, refer to the AFEBEEBE report documentation in the systemn.

MATERIALS MANAGEMENT

HUMAM RESOURCES

Fayral

Supported Features per Report

I'he following features are supparied in the reporis:

Funiura Srwsnd Sudurs Linting Bulanes ol Paymunis WAT Pmbarn
Ermbabiid Al L Vi L
Mol Afustmenl s He ™

Durlas Prossarsr i L= s
o Na L) Mo
Communication with the

Gurerrewrint Gatwaay

Comecthon sod Addduml | No Ho L
Comection Phases

Arporting Activity - L M Hes
Wz Tas lbems

Beporting fotnaty - Prst Mot Aopleabis L] e
Taze Pesable

Related Information

Arbusvad Corvpliancn fuparting

Withtiding Tas

i

EIF|F
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Polling question 1a

When is your organisation planning on

g migrating towards SAP S/4HANA?
« N/A
* Do not know
+ 2021/2022
+ 2023
.« 2024




Polling question 1b

If currently in a migration, where are you
currently in the S/4HANA journey?

* Design phase

* Implementation phase
+ Golive

* Post go live phase



Statutory & Direct Tax: Drivers

Getting the basis for Tax Reporting right - Statutory & direct tax requirements

Statutory Direct Tax
C;rellgesll(gn * Ledger setup (GAAP vs STAT « Tax sensitisation (permanent vs
Lol prime, non-leading vs extension temporary differences)
ledger) * Country-specific reporting
* Reconciliation and transparent * Fixed assets tax vs stat
G25 reporting depreciation
* Currency and FX setup « Calculation of current and/or
+ Calendar setup deferred tax position
+ Sequential numbering + Withholding tax (WHT)
+ STAT & TAX sensitized CoA - Customer WHT and Vendor
Localizations (Business & Local) WHT
+ Local language requirements - Invoice or payment
+ Country-specific reparting - Calculation & Reporting

Tax Reporting



Polling question 2

Are you currently using (or envisaging to
use) a multiple ledger setup?

* Yes: for Group GAAP and Local GAAP
(STAT) purposes

* Yes: for Group GAAP, Local GAAP
(STAT) and direct tax (TAX) purposes

* No: only one ledger will be setup




Indirect Tax: Drivers

Transactional taxes are invarious process (P2P, O2C, R2R)

Master data = Tax is dependent on correct master data collection {i.e. VAT, Customs & Excise data elements)
governance = Tax rates and tax codes (VAT, WHT)

» Follow-up on legal changes (e.g. Brexit) and maintenance

Tax determination * PTP automation in the ERP system

* OTC automation in the ERP system

BEER (VAT/GST and *  WHT determination in ERP system
WHT) * Pro-rata calculation

Real-time reporting « E.g. Spanish Sll, Hungary, Poland (potential change), Colombia, Brazil, etc.

Classic VAT reporting to check coverage in SAP ACR/BCR

PR = Intrastat reporting capability
Pe"o{!m = Withholding tax reporting and returns
compliance = SAF-T files (e.g. Poland, Morway, Portugal, Luxembourg, France)

Customs compliance

SAP Analytics & = Data reconciliation and comparison (e.g. VAT, Customs & Excise)
= Compliance tracker
ITX cash under ‘'management’

Digital Boardroom

PwC



SD Tax determination process: Content packs

@G
a q
% § oTC
5 o RTR
PTP
1. Providing tax determination logic 2. Providing invoice elements

Configuration
E = MM-SD-FI Entity definition and T .
o assigpmen_t _ TANSSCHon Periodic Compliance Reports
gl.. = Tax Condition type logic Unique Tax \i'endc.r Inv_c»ice_ . STAT reports
7] code with t,ustcrmer Invoice - VAT reports
g predefined rate Incoming/Cutgoing - WHT reports
O [ EECTEIETE] (A1.A2.) gta;:ﬁ.nipeciﬁc * Other country specific Ad hoc
& = Vendor/Customer/ Material Master e e Al L s e |
(U] data -

= Condition Record

= Tax Codes

3. Accelerating reporting configuration

GS6 - FIOR! Interface SAP digital boardroom
14 » Setup Connectivity

= Country specific Role
& C;L;Tmryn ;E;c-:i:ﬁnitc;cren = Different Indirect Tax reports in SAP ACR: VAT returns
E - Define country specific & Purchase listing, SAF-T, etc.
o SAP ACR reports
TH




AP tax determination process: PO based

Level 1 - Manual Tax code selection and determination

» By company code select a tax code for the Purchase Order

Level 2 - Purchase Info Records (PIRs)

A PIR uses a combination of the

Material Number and the Supplier PIR Supplier Material Tax
Mumber to define the expected tax Ref. Code
code. This is suitable for

organizations that make frequent S B L ks
purchases of the same materials PRB 001 V456 V2
from the same suppliers (e.g.

manufacturing businesses PIRC 002 Maav V1
purchasing for their production

lines).

Level 3 - Extension: Condition Records

This would follow broadly the same logic as determination through condition records
in the SD module. Key differences:

*  Would rely on supplier master data, as opposed to customer master data.
* Would use a different condition type (and related access sequence for the
condition tables).

Condition records for PO invoices are not recommended, due to the high complexity
of determining VAT for AP transactions.

PwC

Optionally - Manual Assignment / Defaulting

By company code set a tax code to default on the Purchase Order; or,
Make the creator of the Purchase Order manually select the tax code, usually
based on guidance provided by the tax team.

Important remarks!

+ PO needs to contain sufficient data to be able to determine the
correct tax code
« PO data is accurate -= guality of master data



Tax engine: 3 levels of automation

Good opportunity to optimize your tax determination when implementing $/4HANA. This could consist of a better structure in SD as seen before or
also the acquisition of a tax engine or VAT add-on.

V4 Internal ERP

< (SAP)

Add-in
(Localizations internal
logic extensions)

é% Bolt-on

Tax content, including codes, rates and rules are not
provided

Extensive ERP configurations for tax processing and
master data are required for each jurisdictions

Tax configuration is required for tax determination, for
all tax types, and to ensure appropriate tax accounting
Re-configuration and maintenance is required for
each rate and rule change

SA4

* Programing or module logic which enhances or
extends internal engines

* Small firm development with limited rate and rule
support

* |Internal ERP system development requiring system
and database access

SAP Field Description

Functional Groupeng

External automation system using transaction data for
tax determination

Contains Global content (rules, rates, logic)

Able to support complex intercompany, intracompany
and multiparty transactions

Provides global content updates for tax, rules and
decision logic with automated updates

Reduces long term maintenance, resource and
implementation costs

3rd party

r:J tax engine

Important remark! Tax engine will need more data
parameters that should be available within S/IAHAMNA

12



TaxMarc - key characteristics

Standard SAP
Taxmarc is based on the principle that all VAT relevantdatais
captured within (standafd)SAP

Compatible with all recent SAP versions

Built in enhancement implementations / BADI's (no core
modifications!) and therefore compatble with all recent versions
(7.01 SP level 18and hqher)nSAPnel SAP S/4HANA.

Flexible architecture

Can be instalied as an internal or as an external engine, on
premise or in the cloud to be able to cater foreverychents IT
landscape. Each (ERP) system can connect to Taxmarc via
XML/JSON file format.

Independent embeddedengine

VAT determination done within SAP with standard SAP
functionality. Taxmarc runs independent from existing (old)
developments. There is no need (except US) to communicate
with an external tax engine. No impact on existing
developments because of ‘Stand alone’ principal.

Data linking/ gathenng

Improves data linking in SAP in order to achieve automated
VAT determination in an accurate manner, eg. AP and AR data
is linked for automated VAT determination of supply chains
exceading two parties. 70% of Taxmarc is based on inteligent
data gathering within SAP.

TCF

A tax control framework (TCF) at transactional level is
embedded for each supply chain transaction. Real time email
messages send by the TCF alert function.

Smart testingapproach

Earber booked transactions can be used to automatically test
the new Taxmarc functionality. This will decrease the time spent
on UAT mdngmssaon tesmg squncanﬂy

Navigation

With the embedded navigation tool, a tax manager doesn't nead
SAP knowledge. Al relevant data to analyze a problem is
captured together at one place (/TAXMARC/CP).

Maintenancefinstructionguide

Easy maintenance at one central point; Taxmarc
Implementation Guide (/TAXMARC/IMG) includes embedded
instruction guide.

Tax data warehouse/ data quality

All relevant data used for tax determination is stored in SAP and
is therefore owned by the company itself (no black box). This
provides real time access to company’s sales and purchase
blueprint.

Automaticallyin compliance,
Ahvaysin control



Polling question 3

How do you want to determine the VAT
treatment of your company?

+ Standard SAP

* Customized SAP

* Add-in solution

» Considering tax engine
* Do not know (yet)




Required data - Sample VAT 1 (basic invoice content)

[lata item | e s cription Tupe: Comditinns
Following data ke required per inveice line for VAT declarations
Unique rederence for the master data. Highly recommended, e.g. In Name The full name of the suppller | Mandstan
Suppler Number Minimum case where reference to supplier claisstication s required Address The address ol the suaplier """d'*"'-‘"'
Suppher Mame Tre— VAT IO The YATID-rumber cf the [land zbars Mared story n so-far the supoler has 2
Fiscal Rep, Name The supples s Cardiianal 0 The suppher is ienomseried by g tas
SUppler VAT number Minirum : Fiscal Rop. Addiess | The supplen's 1a (Cardiianal 0 The suppler b ieniesered by a v
Unique reserence for the master data. Highly recommended, e.g. In Co. Rog. Num. The supslers Company \Baradkianal Ok requiredn scéar the UAT
Customer Kumbsr Minimum case where reference to supplier claissification is required. Flace of Req. A orecise ndication of the Caordbianal I piineple mardstans, butmade
Cuslomer Namea Mitirum Hank Account The bark sccoun numier of 2t Banditional  The suppier is hokder ot 2 credit
Customer VAT number MAmimum If appicabie (B2B) Liguidaras Name The rams of the perionthar s Condisanal 0 The comosnyic in liadation
Supplar C;unln' :mlmum guw;s:n Ea:soagg xrm g::aui Aaforonos to tha This reteranas rasds tobe
l::ugta_ mer Country inimum upgeshan o alzo a ress detal af legal fellovad by the acraerent
Ship from Couniry Minimum Suggsshon o aleo add address delails entities o the Cormmersisl Cout resulting The =upplier iz rat 2 ohil compare
Ship to Country Minimum Suggasson to 8l add address detalls alslsr ewi avion Iram the registered allics ol ke
Invoice rumber Minimum “RPRIRPM" campart.
Original Document Refarence Optional In case of Credit Mobe T ™ Th bt o th A Cardianal " The . pr
Transaction Refarence (intemal referenca) Minimum Unigue reference for the transadtion Lodreiaill sl eoumberofibe fcerasiz ucclet praciices 8 oy
Document Date Minirum Hame The fulname of thobuyer  Mandakany
Payment Date Minimum
Deivary Dale Minimum Address Thie address ol the buse: Mandatan
Reparting Feriod pinimum VAT ID The VAT ID-rumbercf the  [Bandiianal  Mardator in so-far the buger has
Posting Data Minimurm for Germany AP Fisoal Rep. Name The buer's tan \Cardkional " The bue is represented by a ta
Documeant Type or fransaction type Mmimum .0 CM nesds to be reported separate from regular imvoices Dizcol Bep Sddvase THe upers tan Jbebucerizpepteaspiar bpata
Invoice Description Munimum Inoice Date The date ol iznue of the inucics  Mandaoam
Goods Senvces Classification Minimum Clagsification of type of matesial or service Date of Supply The date o the suopiy of the  IDandiianal = Ifthe date of supply = difsient from
Bass Curr Minimum Local currency if no EUR e.g. for DKK, CZK eic Origanal invoioe Federence b the initial inveice  [Candiional N Mandacens in oase of 3 oredit nice
e Wmimum Invoice Humber The rumberuncer whichthe  Mandstar
Tan law relerense Cardisiansl L Marddserg in sase of inn scommaity
Met Walue in Base Cur Kinimum Local currency if no EUR e.g. for DKK, CZ7K efc [ Inunizs curency Tz stciiy
Ml Walue in Imvoice Curr Kinimum Local curmency Thie kacal cumarey usad anths _ Tha used ourency iz no: ELR
Tax Valua in Bass Curr Minimum a“ Taral ?:W"F“V“bl"gm . H_m
aavtity = guantity of the goa "
;Tc:.lluel;;mm Cumr :m:mum - - [T ——— The deeriprnrdns s of the  Maned
e Rete inimum Of reponing purpases Tanablo & e (per
Ta Codi Oplional VAT rate and e e 1 o) Mandistany
Tax Value deducted in base Curr Minimum enemption] sremtien [enpessedinbue
Tax Walue non-recoversble in hase Cum Minimum for Belgium, France, Czech Republic and Italy Tan Hate Apobosbie VAT 1t [per Candiional 0 fio VAT rate showd be meriiored in
VAT rate Minimum for Slovakla, Czech Republic, Luxembourg Toval vas amdsunt in UAT Payahle Cardiganal 0 Thic ameunt can ke reia ineags al
In case tax point needs to be included in reports as a seperate g"* p”“h Excluisiue of VAT Mardarary —
Tex Point Minimurm for Slovakia, Czech Republic field: e.g. VAT Control Statement CZ, SK raount Amaunt Condranal S0EUNE STOUNLS 362 ot
Discount tenms \Eandiional N The disccurt amounts are noe
Consignment Optional
PO number Optional Reference 1o sel- Incase aninuaice b dialted by [Sandiienal
Discount amount binimum Referenes o the \Cardkional " The irnoics 1ol aes to 8.5 & ke
Gross Meaice amount mimum Reterenoe incase Cardbional The inwooe ielates to a supsh of
Cash Accountinag \Bandiional  The oash acoourting system has
mf’!m"ﬂ'me goads 5 & ied ! EEM?ES rendered M!"!mum M arain xchems ICardianal 0 The piali manin mesbad o Egble
Spocific lext mention bo justify gxemplion Minimum Supply of a new

|Carddiianal N The irnoice slates 1o = supph of a



Required data - Sample VAT 2 (SAF-T / Peppol)

a o o E F a H 1] [ L M ale oo P [ (] [ T u v W x
Reference Customer  Docwment Date Posting Oste Ertry Date Material Matesisl Descrigtion [ant ‘Seorsge Location Movement Type Special Stock  Material Dosument Material Oty in Un, ¢ Unit of Entry Inwcloe £ Ellling dace Sold-toparty Meterisl Vald
CORIC1ANES 125000001 TAARMANKD TR0 K1 Trasding Gocd PO eg Trading 60 0L sl AW 1 4 PC aha AN BhA TR I610 EO0 WE
DOEIC1S0ET 125000001 T/IB/I0BD T/IE D020 HI1 IE10 1014 &L A0N0SIED 1 1P ahfa T oaNm BN THIL 2610 2500 WE
OOBOC1Z0ES 125000001 } TEB020 HI1 Trading Good, MO Reg Treding. IE1D 1014 B0l 00005530 1 -1 PC ShA anm £y HL1 2610 2500 WE
Q0BIC1E111 125000002 } &/12/2020 HI1 Trading Good, PO Reg Traaing. 2610 101% 6501 3300008025 1 -1 PC 188000053 14.07.1020 126000002 H11 2610 2500 WE
OBI01E110 26000001 1272020 nul Trading Good, PO Reg Treding. 610 1014 oL Q00002024 1 -1 PC 188000052 14.07. 020 126000001 H11 2610 2600 W
B0y 126000001 L/ A0 H11 irasing Good, PO, Reg Trecing. 110 1014 b1 QU000 1 - PC ISEQ0O026 1407 X020 126000001 H11 2610 2000 WE
CIENIELIE A2E0M005 FAZA020 11200 ki1 Trading Gond, PO, Jeg Treding 10 10d4 6t AW 1 10 PC IGEOO0AS 1307 W2D 126000005 Hi1 2610 2500 WE
RNAELNT 128000040 TN 571172000 ki Trading G, W10 1014 Ll AN 1 5 PC AGROOO0AZ 1507 W20 126000010 Hid 1610 2500 WE
QIENC1EL11E 125000001 TAL00D &/14/2020 HI1 Trading Good,| 10 1014 &0l A0S0 1 1P 198000061 1407 7020 128000001 Hi1 2610 2500 WE
(- g AR 125000000 T/B/I0BD &/13/2020 HIL Trading Good, PO RegTreding. 10 1014 saL AE00008031 1 -5 PC 18E0000SE 0B.O7.2020 128000010 HI1 2610 2500 WE
QOBOC1E11L 125000001 F/E020 3132020 Hil Trading Good, FO.RegTreding. IE10 1014 Bl 00002026 1 -1 PC L1B0000083 12.07.1020 126000001 HI1 2610 2500 WE
Q0BIC1E102 126000001 Fe/a020 3112020 Hil Trading Good, PO Reg Treding. 610 1014 B AEO00CL0LT 1 -10 PC L1BEOOOCOS 05.07.2020 126000001 HIL 2610 2600 WE
Qe b 12800001 107200 H1l Trading Good, PO, Reg Mreding. 10 1014 b AECINT 1 =10 PL anfa ELTEY b LY T 2010 200 WE
EN1ELLS 12600001 4730 F11 Trading Good, P, Reg Treding. W10 W14 s AT 1 =10 PC ISENOOG] 0407 020 126000001 H11 2610 26500 WE
OEN1E10 125000001 1172020 ki1 Trading Good, PO Reg Trading 10 1014 s AR 1 -0 PC IREMOONGA 0207 020 126000001 Hi1 2610 2500 WE
QORI013007 128000001 &/10/3020 H11 Trading Good, PO Rug Trasing 10 14 a0l 4000008008 1 10 PC 10E000030 0407 1020 126000001 Hi1 I610 2500 WE
Q0BIC12092 125000001 } &/10/2020 HI1 Trading Good, PO Reg Trading. E1D 1014 801 4900008003 1 10 PC LY Toamm enfa THIL 2610 2500 WE
Q0BIC1ELD0 125000001 ¥ &/11/2020 HI1 Trading Good, PO Reg Traaing. ZE10 1012 501 430000011 1 10 PC 18E000033 03.07.1020 126000001 H11 2610 2500 WE
Q0BIC1209% 125000001 1072020 Il Trading Good, PO Reg Trading. 2610 1014 6501 3200002006 1 -10 PC 188000029 03.07.1020 125000001 H11 2610 2600 WE
CORIC1ENGS 1268000001 6/40/202% /1172020 ki1 Trading Gaod, PO Rag Trading 10 14 e A00000&010 1 -10 PC A1GR0O0N3T 02 07 02D 126000001 H11 I610 2500 WE
ONBIC1E05: 126000001 BN E20/2020 /1073020 K11 Trading Good, O RegTreding. 610 1014 B AEO00CL00S 1 -10 PC L1BEDOOOZE 02.07.1020 126000001 W1l 2610 2600 WE
DRSNS 128000001 ByILMOSD B23/2000 &11/M000 Hi1 Trading Good PO Beg Trading 10 1014 &0l UGS 1 i0 PC 10R0OO0S1 0207 020 126000001 Hid J610 2500 WE
0BC1E0S] 126000001 BB 6232020 &/10/2020 hIl Trasing Good, PO RApTrRARG. 610 1614 i 2900002008 1 -10 PC I8E0000ET 2072020 126000001 M1l 2610 2600 WE
QORIC1E103 128000001 B/1/I030 6202030 E/11/3020 Hi1 Tragding Good, PO Rug Trasing 10 14 a0l 2000004010 1 -100 PC 10E000040 20 06 1020 126000001 Hi1 2610 2500 WE
NBIC1E10N 12800001 &A2020 371172020 il Trading Good, PO Reg Treding. W10 104 b AEOROCLI0 1 =10 PC LIBEOOOCA] 02.07.2000 126000001 HIL 2010 2000 WE
DB 1E080 125000000 ELI050 BT/ K1 Trading Good, MO Reg Trading 10 1014 &L 0000001 1 1P 198000005 0106020 126000000 Hi1 2610 2500 WE
MBN1E0ES 128000000 L2020 BiSARD nIl Trsding Good, PO Reg Trsding. 410 1014 o1 EERLLESE i -1 PC 188000024 01.08. 2020 126000000 H11 2010 2000 WE
QOEIC1E102 L25002C0) 7122020 §/14/2020 HI2 Trading Good, Rearder PointReg Tr. 61D 1014 oL 4200002018 1 0 PC 19E000CAT L4.07.1020 128000001 H12 2610 2E00 WE
EN1E110 128000001 FLf2050 1100 k12 Irading Good, Reorcer Poimt Reg It 2610 1014 o1 A0 2 -1 PC ISEQ0O0SZ 1407 020 126000001 H1Z2 2610 2000 WE
Q0BIC1310% 125000001 6/20/2020 &/11/2020 H12 Trading Good, Reanser Paint Reg Tr E1D 1014 801 4900008019 2 200 PC 19E00004D 2006 1020 126000001 H12 2610 2500 WE
UENTELM 125000001 BALMED R0 §10HR0 THIL Trading Good, 5% WAT W10 1014 b ASRONCETIE 1 =i PL IRECOUOSE 1400 el 126000001 TH1L 4010 2500 WE
QOEIC1EL0E 125000001 BYAL T &3/2050 &/1L/2020 YH1L Trading Good, 55 VAT L0 1014 saL 500002020 3 -5 PC 188000041 0207.2020 126000001 WH1L 2610 2500 WE
S0 E1020 &1L Wil Trading Good, 5% VAT 10 1014 561 A0S 1 10 PO ahfa AT MW TWHIL 2610 2600 WE
Q0BIC1ELD2 125000001 B/12/3020 12/2020 &/11/2020 YH12 Trading Good, Tay suemn IEl0 1012 501 4300008023 1 1PC 18E0000S1 13.07.1020 126000001 YH12 2610 2500 WE
SL UM SV HIL  Tedng Good, tax ememat W10 W14 561 AWG 1 1 pC anfa AN WM TYHIZ 2610 2600 WE
Lol AN 125000001 [ Ok D] T/5/2030 &/13/2020 YH12 Sacond-hard maceral IE1D 1014 B0l 500002030 1 -1 PC ahlfa SHA 2h/a “H1 2610 2500 WE
S0 E10M &A1N00 HI3  Second-hard material W10 10d4 &1 AT 1 1030 PC LT LLT WWATHIE 2R10 2500 WE

OECD SAF-T or, SAF-T Warehouses structure (JPK_MAG)
and others will require another level of data, where Peppol
also requires e-invoicing formalistic conditions (mandate) in
certain countries

i AR kB
Psing Diste (o, Date Erery Oate
2807 2000 38 07 2000 78 07 2000 -1
2E07.2000 15.07.2020 I5.07.2020 -1
12072020 39.07.2020 Z507.2020 -L
12072020 12.08 3020 12 082020 -1
12072020 12.08 2020 12 08,2020 -1
1207 2080 1008 2020 10,08 2020 -1
1207 2050 11 08 2000 13 08 2000 -10
1707 2070 14 D& 2070 13 & 2020 -5
1207 2020 14.0& 2007 14.082000 -1
0£07.2010 13.08 3020 13.08 2020 -5
05.07.2020 12.05.2020 12.08.2020 -1
05.07.2020 11.08.2020 11082020 -L0
[M.07.2020 10082020 10,08 2020 -10
DRO72030 1408 2020 14,08 2000 -10
0207 2070 19 & 2000 19 08 2000 -10
0207 2000 160 0& 3020 1008 2000 10
02072000 10.08 3020 10,02 2000 10
01072020 11083020 11 022020 -10
1072020 10.08. 2020 10,08 2020 -10
30063050 18 D& 3020 13 0& 2000 10
30.05.2020 10.08.2020 10.08.2020 -L0
23083000 11 b& 2000 13 0& 2000 10
23.06.2020 10.08. 2020 10,08 2020 -10
20052000 11 D& 3020 13 02 2000 100
03052020 11082020 11 D8 2020 -L0
0108 2030 07 & 2020 07,08 2020 -1
D05 2020 06,08 2020 05082020 -1
12072000 1102 3020 13 02 2020 -20
1207 2080 12082020 12 082020 -1
20052000 1102 3020 13 02 2000 200
12072080 1008 2020 1208 2020 20
02052020 11083020 11082020 -5
0106 2050 Q106 2020 11 08 2000
12073000 12,08 3020 12 022000 -1
D106 2030 0106 2020 1708 2000
05.07.2020 13.05: 2020 13.08. 2020 -1
0106 2050 i DS 2020 11 08 2000
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Dusntity

1000
1000

1400

23



Transfer Pricing: Drivers

Data
% definition

Definition of required

data fields to
generate transfer
pricing insights

Determine what can
be sourced from the
ERP database and
what needs to be
supplemented
outside of it

Reconciliation

Reconciliation of TP
data (at product
level) with financial
statements

Linking transactions
to products

Mapping year-end
statutory adjustments

Reconciliation of
year-end
adjustments

@ Real-time

testing

+ Automated transfer

pricing testing of
local margins to
avoid heavy year-
end adjustments

Automated CUP
testing

Spotting anomalies
vis-a-vis transfer
pricing policies

Automated
|][|[|[| compliance

Automated data pull
for TP
documentation
(local files)

CbCRfilings

Local specific
transfer pricing
forms

Operational
Y ™

Continuous control
over margins
(operational TP)

Structural control
over cash pool and
intercompany
lending activities

Remark: multiple
technologies
available (e.g.
Anaplan, Optravis,
SAP Analytics
Cloud, OneSource,
etc)

24



IT support within the TP lifecycle
1 2 4 5 6

. Price setting Transfer Price Monitoring and Gener.dte TP Audit /
TP Policies . Compliance
and Agreements ERP set-up Adjustment e Controversy

* TP Benchmarking = Transaction mapping * Invoicing « TP margin monitoring * Compliance check = Management of Audit
= TP Model Design = Transfer Pricing setting = Netting and settlement = TP adjustments = CbC Reporting Cycle
= Group TP Palicy = Budgeting and = Reconciliation = Price updates = YE Segmented P&L + Strategy
- Documentation Strateqgy forecasting = Price upload and - Segmented P&L « Documentation update * Information retrieval
= Semvice charge validation = APA and ruling
budgeting

* ERP journal entries

* Intercompany
agreements

Operational Transfer
Pricing Solutions

5 5

Automatically calculate product Semi-automatically load Automatically calculate Automatically generate TP
transfer price so that each legal transfer prices into the ERP remaining year-end TP compliance reports for TP doc:
entity distribution margin is within pricing tables on periodical True-ups + Segmented P&L by function
targeted TP benchmark range basis

= Intercompany transaction by
type & affiliate counter-part

PwC
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Profitability and Performance Management (PaPM)

SAP Probability and Performance Management
Main Use Case in sample content: Frobability and cost management

| SAP Probability and Performance Management

Profitability
Analysis and
Forecasting

Cost and >

Revenue
Contribution
Margin

Financial
Systems

Transfer — p—— Top-Down
Pricing & feen g Allocation to
= granular level

Core Product
& Service Activity Based essingCosts Analytic

Costing Other ABC Costs Reporting

. Detailed Actual Data
Transaction SERAERETEE

Systems

What-if
Simulation

* Margins, Prices, FTP, LTP
+ Capital, Reserve, Risks

Costing and
Pricing



-

Detailed tax management
topics & solutions

Pw How the S/4HANA implementation transforms your day to day tax operations?



SAP Document and Reporting Compliance (DRC)

Overview of functionalities

Functionalities

» Harmonize real time periodic and ad hoc reporting to fulfill all mandates worldwide
» Seamless transition to CTC (continuous transaction controls)
» Consistency between real time business documents and statutory reports
« Reconciliations between internal and external documents
» Invoices created in S/M4HANA simultaneously create eDocuments,
that are automatically send to authorities and business partners
SAP Document and » Users can receive supplier invoices in real time, can be posted automatically,
Reporting Compliance - ; i i
eliminating AP backlog at the end of reporting period
» Manage all mandates in one central dashboard, ability to harmonize tax controls X-country
(e.g. SOX key controls)
» As invoices are processed throughout the month, they are synthesized together
with eDocuments, to fulfil periodic reporting requirements

Data Preparation
and Submission

Reconciliation

2. Data Preparation

and Submission 3. Reconciliation 4. Reporting

1. Transaction

Reaching internal data
consistency prior to filing legal or
statutory reports

Data from business transaction, Adjusting data to legally required formats, Reaching internal data consistency
exchanged with external systems so electronic processing is possible prior to filing legal or statutory reports



SAP Document and Reporting Compliance (DRC)

Benefits & Features
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Benefits
At How &
« Boost standardization, efficiency and automation
« Streamline operations with scalable capabilities
« Comply globally in an ever-changing digital world.
* One centralized dashboard
gt

' Features

Define and connect to source systems
Configure reporting

Data replication

Report generation

Analytics for report data

Report submissionUser authorization
Data security



Polling question 4

Are you envisaging to centralize (even) more of your
indirect tax compliance work in a shared service center,
center of excellence or similar?

No

Yes, for Indirect tax compliance

Yes, for real-time reporting

Yes, for both Indirect tax compliance and
real-time reporting

* Weleave itasitis




Drivers of change in Global Trade

S A

Between the COVID-19 pandemic and trade tensions, the past few years have created a highly uncertain environment for MNCs.
At the same time, large-scale multilateral trade agreements such as CPTPP and RCEP present opportunities.

Companies will need to continue reevaluating their position due to the evolving landscape of Global Trade.
Link to Webex 4 November 2021

Strict enforcement A growing and Supply chain
of export controls complex web of disruptions from
and sanctions FTAs to navigate COVID-19 pandemic

Geopolitical tensions
(Brexit, tariffs, WTO
disputes)




Client challenges

Global trade rulesthe movement of
goods across borders. It gives access
to foreign markets and creates
important growth opportunities for
companies. However, globaltrade is
subjectto complex and constantly
evolving regulations, both US and
foreign.

Changesintrade policies and shifts to
protectionist measures, combined with
heightened concern for national
security have created significant
additional risksfrom afinancial,
operational and compliance
standpaint.

While companies are facing ever mare
pressure from protectionist measures,
misconducts and violations are
more frequent, leading to penalties,

Strategic Impact

Global trade: risks, controls and opportunities

How to create value while mitigating risks

Risks & Procure-to- Order-to- Finance
Controls Pay Cash

=

Lk

H

E

=1

=]

=

=)

= Reduce taxes and streamline supply chain

m

=

Initial

Reduce risk and achieve compliance

®

LN
@
.

reputational damage and loss of
market share.

PwC Accelerators -O——
——0
+

IndustryEdge

RPA-based

PwC’ preconfigured compliance

SAP 5/4 System
and testing

configuration

Global trade integration with core processes

o

Cloud-based SAP
analytics

SAP GTS as a Service
and Managed Services

Manual and automated
controls inventory

gl B @

Success factors

Establish a cross-functional
compliance team

Bring together Trade Compliance,
Customs, Indirect Tax and Internal Audit
to deliver unigue and sustainable value.

Collaborate across the organization
to generate maximum value

Establish and sustain awareness and
involvement to constantly evaluate risks
and opportunities as they occur.

Consider local operations while
creating global principles

Understand regional processes while
focusing on risks, duty optimizations and
logistics efficiencies globally.

Embrace technology and initiate long
lasting change

Use integrated systems such as SAP
GTS to increase benefits, drive change
and maximize the return on investment.

Test and maintain compliance in daily
operations

Implement and maintain control over
operations and compliance with digital
solutions and analytics capabilities.



Global trade: risks and impact

Global trade gives access to foreign markets and creates important growth opportunities for companies. However, international trade is subject to
complex and constantly evolving regulations, both US and foreign. While companies are facing ever more pressure from protectionist measures,
misconduct and violations are more frequent, leading to penalties, reputational damage and loss of market share.

Trade Export Import Special Free
sanctions control | export customs @ trade
procedures procedures agreements

Violations and penalties of Violations of US export Shipments blocked Risk of tax fraud, fines, Penalties and payment of
Impact up to multiple billions USD. regulations, resulting in and delayed, payment of arrears on duties, arrears on shipments up

Reputational damage and fines and loss of export overfunderpayment of loss of authorization for tax to 5 years.

risk of being sanctioned. privileges. taxes and duties. avoidance programs.

Ensure Reduce cost and >

compliance increase efficiency




SAP Analytics Cloud / Digital Boardroom — what is it?

» The SAP Digital Boardroom gives tax directors & managers a real-
= ' time, digital-enterprise experience and insights into their data.

—— ﬁ « Thanks to SAP Analytics, it integrates with tax data from the 4

AL SAP global tax management tools and third-party applications
Firencial Autheriti== t0 provide a single source of truth for the most important

Il

N
(.:.\ﬁ

e
) business metrics.
SAP 2@ et a%s. e SAP TaX
ACR L | = Compliance
- . 2= =
= Y —_—u
0 : | ——
M =3
—
=
B Excel files &

‘ C "_\ « The visualization of the data can be tailored to the specific role X g @
. 1‘ of the end-user, e.g. showcasing VAT under management and @
keeping track of compliance reporting, legal updates and

SAP BW SAP Analytics Cloud penalties.

Excel 34 Party Systems



SAP Analytics Cloud — Global Tax Monitoring

Video - htps//'www_voutube.com/watch?v=8M3iTI9 hed&feature=youtu.be

Other Benefits:

Benefits:
« Traceability into source transaction data driving issues or risk « Real time monitoring of global tax positions, product profitability,
+ Ability to quantify “what-if" scenarios using combined actual and legal entity profit monitoring, elimination of profit in inventory
forecast/budget data .

Dashboard to view all shared service allocations, royalty charges,

cost sharing agreements, profit splits and any other transfer pricing
position

« Perform overall reconciliations to ensure management and legal
entity reporting aligns

PwC
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Implementation insights &
lessons learned

Pw How the S/4HANA implementation transforms your day to day tax operations?



ERP Implementation: Tax Integrated End-To-End in Project

We see that during an ERP implementation tax is only on the agenda in the Record to Report (R2R) workstream.

Tax should not only be looked at from the reporting point of view, but should be also considered in other streams like Order to Cash (02C),
Procure to Pay (P2P) and logistics or master data.

Tax department should define their needs prior to moving to a new ERP system!

20 of 2

Transformation

Strategy Business Concepts Specification Implementation
| Master ' HR
Digital transformation (WM Sales  Production  Procurement Configuration
journey Bl Architecture
Idea to Market ="
Business Case ; Testing
: Order to Cash Master Data Data
& Warehouse & =
; Govemance  Consolidation
Project Approach : Plan to Produce Migration
. . 1 Source/Purchase to Pay =
Steering & Reporting : Mandatory ERFP
Concept - settings Rollout

Record to Report

™ I Project- and Change Managemeant Value & Quality Assurance Risk Management Legal Compliance



The tax transformation journey

Create global
Define the tax template:
visloq: Define what
Knowing the desired information is needed
destination will set and how it integrates
you in the right into the system

direction and gives a
goal to measure
progress

Documentthe [l oo

commercial/tax Capture local tax,
model: legal and statutory
Documenting design requirements:

Document
localisation needs
and track throughout
the build

decisions and the
mode! they are
based upon keeps
teams on track

Link: https://www.pwc.co.uk/services/tax/business-integrator.html|

2aC

Deep dives:
Devote resources
to complex
requirements,
including
workarounds for
non-standard
requirements

Fit to standard:
Review and validate
the work done up to
this stage and get
sign-off

Training, testing,
cutover:

Test with users at all
levels to identify and
correct any errors or
defects and prepare
for cutover

Post go-live
support:

Ensure support is
available to identify,
triage and prioritise
issues for resolution



Solve big rocks decisions as a basis for your SAP design

Defining big rocks is a key element of our approach; driving alignment on the most important business & design decisions:

29

| |

Certain design decisions (big rocks) come with
significant financial and investment implications, tend
to be foundational or persuasive in nature, and
therefore influence the success of the project.

We find it helpful to identify and resolve the big rocks
that senior leaders will want to engage in, as they
form the foundational elements of the design, early in
the program, to enable the project to achieve the
stated outcomes.

Why tackle big rocks up front?

Proven approach to accelerate IT
implementation, reduce risk, and deliver

What qualifies as big rock?

Foundational element of the design that is critical to full realization of program value
Organizational capability gap that must be in place to realize the full program value
Dependency area that needs resolution before downstream decisions are made
Drive significant complexity, and hence effort, in the functional and technical designs
Potential point of contention between stakeholders

Examples of big rocks for tax

Overall

+ Define global enterprise structure - Business operations translated into SAP structures
Finance and management reporting

* Ledger design

* Chart of accounts

business value early

Pwl

o— | Documented list of Eﬁg Strong foundation | ~»| Next steps with

o | big rocks for design [ ownership




Example: KDD

3. Future State

3.1. Alternatives and Pros and Cons of options

Pros of compliance using SAP ACR

Having a single source of truth and data coming out of one database (no need to reconcile)
Advantage of having VAT reporting centralized

Benefit when also having harmeonized and standardized tax codes, also in terms of governance
and audit trail

Possibility of harmonizing vour SOX key controls which have been mentioned by different
teams in the workshop sessions (e.g., monitoring thresholds, reconciliations)

SAP maintains and updates reports basad on legal changes for Jocalization’ countries which
reautl:_'tsin lower maintenance costs for Company (need to implement new feature pack of SAP
A

Fewer hours are spent on tax eomplianee work by auntomating the data preparation and
compliance process

Fewer processes, systems and tools are used

Easier on-boarding and training of staff (one system with one working logie, one core
manual)

Easier management of security user roles

Cons of complianee using SAP ACR

Pwl

Not all reports for all countries are available in SAP ACR, but can be developed based on
customer’s request (see discussions with SAP produet team)

SAP ACE is merely a reporting tool with updated content & some features providing the
correct legal formets to repaort, I:ut has no sophisticated due date tracker or extensive
analytics (to check if SAP Analytics Cloud is needed)
SAPAERshouldbemmdemdmmmbinaﬁon“ilh SAP Document Compliance for the real-
time reporting obligations in some countries (e.g,, Spain, Hungary)

able of Contents

2. Background .. .4

21 Problem Statement 4

3. Future State . 1

31 Allermatives and Pros and Cons of oplions 11

4. RECOMMENDIONS -.......oooooeoeoeeeoeeeeos oo eesseeesoecesemmmseseeseoessoeessenssosemeessoesnoessoeensssosessnne 12

41, Best Practices 10 CONSIIET . ... oo 12

S Key DeciSIOnS ... 1

. 51 Decision 13

Key Decisions 6 OutefScops 14
;.1. Decision T ASSUMETONS o 14
8 Document Sign-off 14

Decision made

Company will utilize the SAP Advanced Compliance Reporting Tool (see charts in the
Problem Statement section above) for countries where currently the local team is doing the
internally. Localization packages will be implemented as well for all in s countries
ﬂ]ggphcabla (mmeptfm' UUSA where there is no lcg_'ahzahon package). Spemﬂ:l,gfwith regard
1o foreign VAT registrations (e.g., Belgian entity) VAT registration for Bulgaria, Hungary,
Romania, Spmn]where cm'renﬂ external providers are assisting Company local
contacts are best placed of their entities due to their knowledge on the
process. Herewemggest&aifdlmmgﬂleplutahudmispm’fomedﬁ:rﬂl&:e]nm]
countries with foreign VAT registrations in order to decide whether this would satisfy their
neads and whether they will also move to SAP ACE. As such, these outsourced VAT
registrations can be put later on the implementation timeline.
For now, Company will not set up a workflow management process
{pu'epamrjrmﬁi\]grfapprmmj 'Wlpiﬂ'lm SAP ACR. They will assign access tothe SAP Advanced
Compliance Reporting Tool based on the teams who are carrently active with the legal & tax
reporting obligations and the general security roles that can be set up in SAP ACE.
Cumpanynﬂloﬂ}'ﬁaﬁandardmmieﬁnfﬁaﬂsa{ﬁonsr&pﬂ@dpﬁ&xmdemﬂrdatﬁd
tax boxes in the in SAP ACR as a validation. They will not harmonize
any internal controls or SOX key controls through the embedded analytics.
Company will continue with SAP ACR for UK and they will also utilize SAP SLH ACR Service
for direct submission of statutory or regulatory reports in the UK as this is a legal
requirement under the Making Tax Digital rules.



Our approach to making your ERP tax- and futureproof

Future tax IT roadmap (link)

« Starting with ‘As-is vs. to be
'workshop 5

+ Ending with implementation /

testing as needed

1

Gathering local and
business
requirements

+ Database of local
compliance
requirements, including

statutory, direct tax, VAT,

WHT and e-invoicing
requirements, reports
and returns to be filed

= Gathering of business
requirements based on
questionnaires and a
dedicated tax workshop
with key stakeholders to
validate and complete
requirements

= Link to the Core Design

2

Fit-gap analysis

= Making a fit-gap

analysis between what
the company already
has available to deal
with the requirements as
gathered in step 1 (fit),
and which reguirements,
returns and reports are

missing (gap).

We help you prepare a long-lasting architecture and IT roadmap. It is tailored to your
company for statutory and tax compliance in an holistic way (GAAP to statutory
conversion, direct tax reporting, indirect tax determination and reporting, real-time

reporting, e-invoicing, etc.). Our proven and standardised end-to-end approach consists
of 5 steps in the ERP localisation process. Global PwC network

= Preparing or checking the
RICEFW list per country -
reports (R), interface (1),
conversion (C),
enhancements (E),
forms (F) and workflow (W)

* Indicating available
standard reports versus
what is still needed

* Indicating required specific
customisations based on
steps 1and 2

4

Blueprinting and tax
determination

* Mapping of business
transactions

= Design of tailored
ITXAWHT  determination
logic

» Tax codes and mapping

to boxes of the VAT
return

5

Assistance with
testing
& training

* Preparing test scenarios

based on business
blueprint

= Assistance with testing
and/or validating test
results

= Preparing tax manuals

* Providing training to tax
(compliance) teams



Example: Global Tax / Stat Process Design Document Content

Table of Contents Indirect Tax: 2
1. Introduction 12 VAT calculation 26
) ) Plants abroad 26
2. Business Process Overview 15
3. Acronvms 16 Tax codes 27
’ y . VAT codes and GL accounts assignment 28
4. Standard Definitions 16
) . . VAT settlements 29
5. Leading Practices & Improvement Opportunities 18 .
) . Condition Contract 30
6. Key Design Assumptions 19 )
. . VAT codes corrections 30
7. Business Process Requirements 21 ) o
Tax date and its modifications 30
Ledger Structure 21
Master Data Governance 31
Current SAP Setup 21 -
) Tax Determination 38
Global Design S/4 21 Real Tune Reportin e
Chart of Accounts 21 TeaR : eru' eporting a
Global S/4Design 2 ':" e"% ':g  Master (inveice lav-out -
CIT deductible & non-deductible costs 22 a“"‘?e utput Master (invoice lay-out)
. Analytics and Controls 48
FX Conversion 22 Horizontal itor 49
Global S/4Design 2 orizontal monitoring programmes
Calendar 23 Customs 52
Excise Duty 54
Withholding Tax 56
Transfer Pricing (Set - up) 61

8. Country chapters 63



Lessons learned Global implementations

*Tax to prepare as team what they want to improve going forward (incl. Talk to
vendors on specific add-on solutions for e-invoicing, TP, Customs & Excise)

* Take time to assess roadmap, global coverage and perform complete fit-gap
analysis

* Foresee preparation time for supply chain mapping in case required:
can you lift and shift current SAP tax set up or do you require redesign?

* Draft a complete project plan with detailed timing (taking into account holiday,
transports & change control, testing & defect resolving)

* Foresee sufficient training and also testing time for local client teams
(provide training document/user manual)

* Conduct review of tax codes ortax code harmonization as any tax reporting
will be tax code based (Detailed info per country on reports via SAP Help
Portal
(https://help sap.com/viewer/26c2d5e366bc44c1a98f2a9212a0c49d/2020.002/
en-
US/3c0686e8948844408d0e97e79d8bbb18.himl?g=netherlands%20configurat
1on%20VAT%20return)

« Discuss upfront on required set up of tax controls and data analytics
in order to be in control of your new compliance process

« Sufficiently link with other workstreams (P2P, 02C, MD) and highlight
process transformations and improvements

Pwl
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Maturity Model - Where are you now
and where do you want to be?

People

v i

=

Excel

= Popular and flexible

= Struggleswith
changing dataand
large wolumes

Processes

O

o

A,

Smart Automation

= ETL and wokflow type
solutions (Alteryx)

= Transparent process flows,

data management and
transformation

= Visualisation tool

synchronisation

= Significanttime savings

and easy to implement

Technology

-—

a

End to end reporting
solutions

= |ntegrated solutions

such as tax engines

= Advanced RPAsolutions

and S0l Acoess processes

designed.
= |ntegrated or sutomated

visualisations and analytics

= Customised based on the

organisation

Controls

Full ERP Optimisation

= Fully configured and
enabled ERFP systemis)

= Adwvanced tax modules integrated
into core ERP with enhanced
reporting and anabytical
functionality integrated

= Source data input
optimised

= Best in class but expensive
and demanding on internal and
external resources to
implement

= Ongoing maintenance cost

Implementation time and cost
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