Perform

Looking to get more out of your people, increase their
engagement and improve performance in a way that
will not only deliver sustainable benefits for your business ...
but will really stick?
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How can Perform
help solve these challenges?

Delivers results by optimising what managers do,
how they do it and the tools they use

PE RFORM

Gets more out of people

Increases engagement, performance
and productivity
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Reduces operating costs
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What’s so innovative about it?

The way we implement it.

We coach

It’s not about documents telling people what
to do, it’s about coaching them to take on new

ways of working. We count an average
100 hours of coaching per teamlead

across a project.

We introduce tools
one per week - step-by-step
to make it easier to digest.
Tools are introduced
around normal daily
activity so they become
part of a team’s day-to-day
work from day one.
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learning cycle

Because no two Perform
journeys are identical, we
adjust our approach
and devise the tools with
the teams to find best-fit
tailored solutions that work
and keep on working long
after the project ends.

And we’re on hand to help
embed the change.
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Measureable change and solid results ...

We spend 802 of our effort on
implementation and just 20% on diagnostics,
you feel the benefits as early as week 5.

“We can
now deliver

project after Design &

project, increasing .
cost effectiveness and tmp lement
service.”
CFO
Flooring supplier




... injust 12 weeks

“My most enjoyable
day in the office for
two years was when
the team presented their
achievements.”

CFO,
Global Recruitment Firm

Sustain

“We are now
able to achieve
results built on the
skills of our own
people.”

CFO
Food manufacturer

Celebrate

“People are
less under the
pump —in control,

not succumbing to
uncertainty.” '
Team Leader,
4 Financial Services ‘
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Solid results

capacity released
2 0 % in each wave at a retail bank

4 40/ decrease in

0 process errors
in a middle office in
financial services
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in the front office for recruitment
of office support staff
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from 9% to 46%

increase in team
managers’ time on
value-adding
activities, e.g.

coaching, driving
performance and
problem solving 9
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46%

65%

reduction in time
to hire

at a specialist
brand for recruitment
process outsourcing

reduction in
order-to-confirmation

lead time at global *
packaging supplier ,

35%

more timesheets
processed per
available hour at
a HR services
organisation
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| Let’s talk

Benjamin Elen
Senior manager

Tel: +32 (0)9 268 80 23

benjamin.elen@be.pwc.com
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About PwC

PwC helps organisations and individuals create the value they’re looking for. We're a network of firms in 157 countries with more than
195,000 people who are committed to delivering quality in assurance, tax and advisory services. Find out more and tell us what matters to
you by visiting us at www.pwc.com.

PwC refers to the PwC network and/or one or more of its member firms, each of which is a separate legal entity.

wc Please see www.pwc.com/structure for further details.
© 2016 PwC. All rights reserved.



