Licensing Management Services

Stop
Revenue Leakage®




Bottom line matters ...

As globalization grows, Intellectual Property (IP) driven industries, perhaps more so than others, are
able to take advantage of the expanding markets.
Licences you own can be a real cash cow if handled appropriately.

... but is your bottom line right?

If your licensing agreements are not being monitored, managed and enforced, then most
probably not!

Intangible assets are becoming more and more representative on the balance sheet of many
companies. As a result, extracting maximum value from their intellectual assets has become a
priority. Despite this, few companies have a proper licensing management programme in place so
as to protect their intellectual property and gain the most out of it.

The statistics indicate that eight out of ten licensors do not
perform royalty examinations of their licensees and fail to
“But we trust our partner monitor licensing agreements adequately, yet our audits
... we have no reason to reveal that in 90% of cases royalties have been under-
Sl th t reported. Under-reporting can be caused by different
elieve they are no reasons, just to name a few: clerical errors, accounting
complying with the mistakes or contract misinterpretations. Over the life of a
agreement ... do we?” long-term licensing agreement, the resulting “revenue .
leakage” can amount to hundreds of thousands - and in

some cases - millions in lost income.

Bottom line is that royalties can add valuable amounts to
your overall profit. You simply need to make sure you get
the most out of your licensing agreements!



What can you do about it?

Licensing is one area where spending a little on prevention can result in major savings down the
road. The sooner you review your agreements, the more likely you are to reap full revenues from

licensing agreements.

You can rely on PricewaterhouseCoopers’ Licensing Management Services practice to assist you in

establishing and monitoring your national and international licensing operations. Almost invariably
each case handled generates financial recoveries, often in five figures, sometimes in seven.
Therefore, the royalty and license agreement compliance examinations tend to be self-financing
exercises as well as best business practice. And while we work primarily with licensors, we also
assist licensees by reviewing royalty agreements, ensuring compliance and, if necessary, resolving

disputes.

Our services at a glance:
¢ Licensing Enforcement Programmes;
e Licensing Consulting Services;

e Dispute Resolution and Arbitration.

By doing so, you will have ensured:

e A correct review of your past licensing revenues
(with the appropriate adjustments, if necessary);

¢ An accurate reporting and royalty compliance for
the future.

But, in the end there is more to it than the bottom line ...

While seeing that your bottom line is correct, one need not to forget that relationships with your
licensees should not be damaged. Licensors will have invested considerable time in building
relationships with their licensees; the last thing they need is for this process to damage that
relationship by implementing a compliance programme.

And still we have found that a structured licensing compliance programme helps strengthen
licensors’ relationships with their licensees by identifying problem areas, defusing potential

disputes and resolving issues quickly and equitably.

You can count on us for ...

Qualified resources, global reach and unmatched track records ...

Sensitivity to customer relationships:

We stay in close contact with our clients during our
fact-finding exercise and field-work stage to ensure
adequate coverage and productive results which

will not affect the relationship with your customers.

Objective, forensic approach:

While the majority of cases involve honest error,
there are occasions where there is deliberate
misstatement which can be uncovered by using our
forensic investigative skills.

Global reach & cultural exposure:

Our integrated network of licensing professionals
offers seamless service throughout the world.

A track record of success:

With numerous engagements completed, our
experienced practitioners offer tremendous expertise
in every facet of licensing management.
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