How PwC can help

PricewaterhouseCoopers can
help you demonstrate that your
remuneration policies comply
with BBFIC standards.

Our methodology enables
management and remuneration
committees to:

e Quickly identify areas where
BBFIC standards suggest
changes to your
remuneration policies are
needed;

Benchmark your current
situation against the BBFIC
standards and those of your
peers;

Identify and prioritise areas
of risk reduction during
each phase of our work;

Provide independent
assurance to stakeholders
over the design and
operating effectiveness of
your remuneration policies
and procedures.

Our methodology is
underpinned by
PricewaterhouseCoopers’
knowledge of best practice
controls in this area and our
thought leadership in third-
party assurance.

Our skills and experience
include a team of regulatory,
compliance, reward, tax, risk
and control specialists who can
provide recommendations and
alternatives to enable efficient,
effective compliance with
regulatory requirements.
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Change is now coming to Belgium!

What'’s the issue?

On 5 October 2009, the Belgian Banking Finance and Insurance Commission (BBFIC) launched
a public consultation procedure on a draft practice note addressing remuneration policies in
financial institutions. The consultation ended on 19 October 2009. The BBFIC has confirmed
that the final practice note can be expected in the next few days. Its purpose is to ensure that
remuneration policies within financial institutions encourage effective, sound risk management
and do not create incentives for inappropriate risk-taking. It is therefore a strategic goal that
financial institutions under BBFIC supervision authority should be able to demonstrate in time
that they have assessed their remuneration policies and taken suitable action to comply with
the applicable standards.

Implementation deadlines are strict!

Financial institutions must define a remuneration policy in compliance with the BBFIC
standards by 31 December 2009.

The applicable remuneration policy, the state of its implementation and evidence that it
complies with the BBFIC standards must be sent to the BBFIC no later than 15 February 2010.

Financial institutions must implement a compliant remuneration policy by 1 April 2010 and
amend existing agreements (e.g. employment agreements) as soon as possible.

Failure to fulfil all the BBFIC standards will result in greater Commission scrutiny and could
lead to an increase in capital requirements.

Bonus risk
adjusted
performance
metrics

BBFIC Bonus deferral
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review incentives

Structure of pay

fixed/variable pay

Governance
& disclosure

PRICEWATERHOUSE(COPERS



Reward Practices in Financial Services*

£

=

Loy
o

m

®)

-+

(@)
£

&

O

O]

=

®)

c

2

)

(@)}
C

©

L
o

How we work

Analyse current state

PHASE

Consider next steps

Implement changes

* Begin assessment, involving key
stakeholders (Board,
Remuneration Committee, HR,
risk and finance;

o |dentify, map and document key
processes, procedures and
controls;

e Determine areas where changes

o Agree strategy for any further
steps towards conformity with the
BBFIC standards;

e Consider how BBFIC preliminary
standards may develop;

o |dentify potential recommended
changes to remuneration policy;

¢ Implement changes to
remuneration policies
("Compensation Risk Map”) and
systems;

¢ Independent validation to
stakeholders (if appropriate);

e Assurance report and opinion.

e Engage with stakeholders;

e Advice on internal reporting and
information requirements, in
particular relating to the

KEY ACTIVITIES

* Develop a framework for any

may be required to conform with future BBFIC data requests.

BBFIC standards.

involvement of the risk function in
the remuneration process.

Project Management and Oversight

Project Oversight Provided by Engagement Leader reporting directly to project sponsors

To ensure success the following
key roles/responsibilities would
be required.

A. Project Manager - to ensure successful delivery for each stage of the assessment and subsequent validation.

B. Reward Specialists - with a deep knowledge of reward strategies at the people, process, governance and tax
& legal level.

C.Risk and Regulatory Specialists - with a comprehensive understanding of regulation and compliance; with
deep knowledge and experience of the BBFIC.

Key deliverables

e We provide management and remuneration committees with a clear report on the state of their remuneration
arrangements based on the BBFIC standards and the marketplace.

e We provide a clear methodology for any further steps towards conformity with the BBFIC standards and
requirements. The output you receive from us will include mapping and documentation of your processes,
procedures and controls that are scalable across your business.

e We will work with you to discuss how the BBFIC standards fit in with your firm and its particular circumstances and
how your remuneration policy can be aligned with your business strategy, risk appetite, goals and values and the
long-term interests of your stakeholders.

Key contacts

Retegb el |eyE unmnn— +32 (0)2 710 43 21
+32 (0)2 710 74 18
+32 (0)2 710 40 24

(
Nicolas de Limbourg’ (
(
Luc Legon' ......ccccevvernennen. +32 (0)2 710 43 55
(
(
(
(

Roland Jeanquart?...........
Ingrid Loos* ........ccceeiueene +32 (0)2 710 72 80
+32 (0)2 710 96 12
+32 (0)3 259 32 36
+32 (0)2 710 94 44

Tom Meuleman? ..............

Christiaan Moeskops'

Philippe Poulain“.............

PricewaterhouseCoopers Tax Consultants - 2PricewaterhouseCoopers Bedrijfsrevisoren - 3PricewaterhouseCoopers Enterprise Advisory -
“PricewaterhouseCoopers Corporate and Public Professional Services

www.pwc.be

PricewaterhouseCoopers (www.pwc.com) provides industry-focused assurance, tax and advisory services to build public trust and enhance value for our
clients and their stakeholders. More than 163,000 people in 151 countries across our network share their thinking, experience and solutions to develop fresh
perspectives and practical advice.

© 2009 PricewaterhouseCoopers. All rights reserved. “PricewaterhouseCoopers” refers to the network of member firms of PricewaterhouseCoopers
International Limited, each of which is a separate and independent legal entity.
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