
PRINCE2 Practitioner Training 
 
Day 1 
 

08:30 Introduction  
09:00 Overview, Principles and Tailoring PRINCE2 to the Project Environment 
09:30 Business Case theme 
10:00 Organisation theme 
10:30 Quality theme 
11:00 Plans theme 
11:30 Risk theme 
12:00 Lunch  
13:00 Change theme 
13:30 Progress theme 
14:00 Starting up a Project process 
14:30 Directing a Project process 
15:00 Initiating a Project process 
15:30 Managing a Stage Boundary process 
16:00 Controlling a Stage process 
16:30 Day 1 recap 

 

Day 2 

08:30 Day 1 recap 
09:00 Managing a Product Delivery process 
10:00 Closing a Project process 
10:30 Processes recap 
11:00 Business Case theme - Exercise A 
12:00 Lunch 
13:00  Business Case theme - Exercise B 
14:00 Organisation theme - Exercise A 
15:00 Organisation theme - Exercise B 
16:00 Quality theme - Exercise A 
17:00 Sample Exam 1 

 

Day 3 

08:30 Day 2 recap 
09:00 Quality theme - Exercise B 
09:30 Plans theme - Exercise A 
10:15 Risk theme - Exercise A 
11:45 Lunch 
12:30 Risk theme - Exercise B 
14:00 Change theme - Exercise A 
15:00 Change theme - Exercise B 
15:45 Change theme - Exercise C 
16:30 Progress theme - Exercise C 
17:15 Sample Exam 2 

 

 


